List of Capabilities

High-Level capability

Finance & Risks

Human Capital

Research & Development

Sales & Marketing

Strategy & Management

Technology & Digital
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Consulting Quest
Sourcing

Level-2 Capability

Actuarial

Finance

Real Estate Advisory
Risk Management
Trading

Coaching

Compensation & Benefits
Employee Communication
HR Effectiveness
Organization Development
Social Relations

Talent Management
Training

Manufacturing Engineering
R&D Effectiveness
Technology & Product Development

Marketing

Pricing & Margin Management
Product Management

Sales Excellence

Economic & Government Policy
Innovation

Organization & Governance
Strategic Commmunication
Strategy

Sustainability

Application Development

Cloud

CRM Implementation

Cyber Risk

Data Analytics

Digital

Digital Strategy

Enterprise Architecture

ERP Implementation

Information & Data Management
IT Costs Optimization

IT Strategy

Program and Portfolio Management
Sourcing & Vendors relationships
Systems Integration

Technology Innovation

Contact us to learn more about the taxonomy




